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:KHUHDV� 7KH�FKDOOHQJHV�IDFHG�E\�WKH�\RXQJ�SHRSOH 1RUWKZHVW�<RXWK�6HUYLFHV�ZRUNV�ZLWK
LQ�:KDWFRP�DQG�6NDJLW�&RXQW\�KDYH�JURZQ�DQG�VKLIWHG�LQ�WKH�ZDNH�RI�D�SDQGHPLF�DQG
ĆQDQFLDOO\�XQFHUWDLQ�WLPHV��DQG

:KHUHDV� 1RUWKZHVW�<RXWK�6HUYLFHVè�PLVVLRQ��YDOXHV� DQG�SURJUDPPLQJ�KDYH�FKDQJHG�WR
PHHW�WKRVH�FKDQJLQJ�QHHGV��DQG

:KHUHDV� ,Q�0DUFK�������WKH�%RDUG�RI�'LUHFWRUV�YRWHG WR�IRUP�DQ�DG�KRF�FRPPLWWHH�DLPHG
DW�GUDIWLQJ�D�QHZ�VWUDWHJLF�YLVLRQ�WR�EHWWHU�UHćHFW�WKH�FKDQJHV�WKH�RUJDQL]DWLRQ�KDV�PDGH
LQ�WKH�SDVW�IHZ�\HDUV��DQG

:KHUHDV� 7KH�DG�KRF�FRPPLWWHH�KDV�FRPSOHWHG�LWV�SXUSRVH E\�ZRUNLQJ�LQ�FROODERUDWLRQ
ZLWK�ERDUG�PHPEHUV�DQG�VWDII�WR�GHYHORS�D�QHZ�VWUDWHJLF�YLVLRQ�EDVHG�XSRQ�WKH�ĆQGLQJV�RI
PXOWLSOH�VXUYH\V�VHQW�WR�VWDII��WKH�\RXQJ�SHRSOH�WKH�RUJDQL]DWLRQ�VHUYHV��DQG�FRPPXQLW\
VWDNHKROGHUV�

7KHUHIRUH�

�� %H�LW�UHVROYHG� WKDW�WKH�1RUWKZHVW�<RXWK�6HUYLHV�%RDUG RI�'LUHFWRUV�DGRSW�WKH
DWWDFKHG�1RUWKZHVW�<RXWK�6HUYLFHV�����������6WUDWHJLF�9LVLRQ�

$SSURYHG�DQG�DGRSWHG�WKLV���WK�GD\�RI�$XJXVW������DW�D�UHJXODU�PHHWLQJ�RI�1RUWKZHVW
<RXWK�6HUYLFHV�%RDUG�RI�'LUHFWRUV�DQG�VXFK�GHFLVLRQ�LV�DWWHVWHG�WR�E\�WKH�IROORZLQJ�%RDUG
RIĆFHUV��VLJQLQJ�EHORZ�

BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB

1LFROH�.DWKOHHQ�+HPHQZD\�%UDW]��%RDUG
3UHVLGHQW
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&ROWRQ�(��5HGWIHOGW��%RDUG�9LFH�3UHVLGHQW
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BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB

5LFKDUG�+��&ORXJK�-U���7UHDVXUHU
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1RUWKZHVW�<RXWK�6HUYLFHV�����������6WUDWHJLF�9LVLRQ

$V�WKH�FKDOOHQJHV�IDFHG�E\�WKH�\RXQJ�SHRSOH�1RUWKZHVW�<RXWK�6HUYLFHV�ZRUNV�ZLWK�KDYH

JURZQ�DQG�VKLIWHG�LQ�WKH�ZDNH�RI�D�SDQGHPLF�DQG�ĆQDQFLDOO\�XQFHUWDLQ�WLPHV��WKH

RUJDQL]DWLRQèV�PLVVLRQ��YDOXHV��DQG�SURJUDPPLQJ�KDYH�FKDQJHG�WR�PHHW�WKRVH�QHHGV�

%HFDXVH�RI�WKLV��WKH�RUJDQL]DWLRQ�PXVW�DOVR�UH�DVVHVV�LWV�ORQJ�WHUP�YLVLRQ�DV�ZHOO��7KLV�QHZ

ĆYH�\HDU�VWUDWHJLF�YLVLRQ�LV�D�UHćHFWLRQ�RI�WKDW�UHDVVHVVPHQW�

7KURXJK�WKLV�YLVLRQ��1RUWKZHVW�<RXWK�6HUYLFHV�GHGLFDWHV�WKH�QH[W�ĆYH�\HDUV�WR�PDNLQJ

LWVHOI�D�SODFH�ZKHUH�\RXQJ�SHRSOH�FDQ�KHDO�DQG�OHDUQ��,W�GHGLFDWHV�LWVHOI�WR�EHLQJ�DQ

DFFRXQWDEOH�ZRUNSODFH�ZKHUH�VWDII�IHHO�VXSSRUWHG�DQG�KHDUG��$QG�LW�GHGLFDWHV�LWVHOI�WR

EHFRPLQJ�D�KXE�IRU�FRPPXQLW\�ZLGH�OHDUQLQJ�DQG�DGYRFDF\��7KURXJK�WKLV�ZRUN��ZH�KRSH

WR��FUHDWH�D�EURDG�EDVHG�QHWZRUN�RI�FLWL]HQV��JURXSV��DQG�FRPPXQLW\�OHDGHUV�ZKR�DUH�DOO

ZRUNLQJ�WRJHWKHU�WR�GLVPDQWOH�WKH�V\VWHPV�RI�RSSUHVVLRQ�WKDW�SHUSHWXDWH�KRPHOHVVQHVV�

1RUWKZHVW�<RXWK�6HUYLFHV�EHJDQ�GUDIWLQJ�WKLV�YLVLRQ�LQ�0DUFK������DIWHU�WKH�%RDUG�RI

'LUHFWRUV�YRWHG�WR�IRUP�DQ�DG�KRF�FRPPLWWHH��7KH�YLVLRQ�SURSRVHG�KHUH�ZDV�FUHDWHG�LQ

FROODERUDWLRQ�ZLWK�WKH�ERDUG�DQG�VWDII��,W�LV�EDVHG�XSRQ�WKH�ĆQGLQJV�RI�PXOWLSOH�VXUYH\V

VHQW�WR�VWDII��WKH�\RXQJ�SHRSOH�WKH�RUJDQL]DWLRQ�VHUYHV��DQG�FRPPXQLW\�VWDNHKROGHUV�

7KURXJKRXW�WKH�SURFHVV��WKH�FRPPLWWHH�ZRUNHG�KDUG�WR�VWD\�WUXH�WR�WKH�RUJDQL]DWLRQèV

PLVVLRQ�DQG�YDOXHV�

7KLV�GRFXPHQW�LV�PHDQW�WR�FUHDWH�FODULW\��DOLJQPHQW��DQG�IRFXV�VR�WKDW�ZH�PD\�ZRUN�LQ

V\QFKURQ\�LQ�VHUYLFH�RI�1:<6èV�PLVVLRQ��,W�GHĆQHV�IRXU�FHQWUDO�REMHFWLYHV�RXU

RUJDQL]DWLRQ�DVSLUHV�WR�IXOĆOO��(DFK�REMHFWLYH�KDV�NH\�UHVXOWV�WKDW��LI�UHDOL]HG��ZRXOG�VLJQDO

SURJUHVV�WRZDUG�WKH�UHODWHG�REMHFWLYH��$QG��QHVWOHG�XQGHU�HDFK�NH\�UHVXOW�DUH�PHDVXUDEOH

VXFFHVV�PHWULFV�WR�DLG�LQ�SURJUHVV�PRQLWRULQJ��7DNHQ�WRJHWKHU��WKHVH�REMHFWLYHV��NH\

UHVXOWV��DQG�VXFFHVV�PHWULFV�FRPSULVH�RXU�VWUDWHJLF�YLVLRQ�

:LWK�WKH�DGRSWLRQ�RI�WKLV�VWUDWHJLF�YLVLRQ�DW�D�PHHWLQJ�RI�1RUWKZHVW�<RXWK�6HUYLFHVè�%RDUG

RI�'LUHFWRUV�RQ�$XJXVW���WK��������LW�LV�QRZ�WKH�MRLQW�UHVSRQVLELOLW\�RI�WKH�ERDUG�DQG�VWDII

WR�VHH�WKDW�LW�LV�DFWXDOL]HG�
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2EMHFWLYH�����<281*�3(23/(���<RXQJ�SHRSOH�H[SHULHQFH�KHDOLQJ�DQG�OHDUQLQJ�LQ�WKHLU
MRXUQH\�ZLWK�1:<6�

.H\�5HVXOW����� <RXQJ�SHRSOH�OHDUQ�DQG�SUDFWLFH�WKH WRROV�WKDW�ZLOO�KHOS�WKHP�JHW
DQG�VWD\�RXW�RI�WKH�F\FOH�RI�KRPHOHVVQHVV�

6XFFHVV�0HWULF��%\�4��RI�������1:<6�6WDII�KDV�GHĆQHG�PHWULFV�DQG
PHWKRGV�WR�PHDVXUH�KRZ�ZHOO�LW
V�PHHWLQJ�WKH�NH\�UHVXOW��%\�4��RI������WKH
RUJDQL]DWLRQ�KDV�JDWKHUHG�DQG�VHW�EHQFKPDUN�GDWDSRLQWV��$IWHU�WKDW��ZH�VHH
IDYRUDEOH�FKDQJH�LQ�WKRVH�PHWULFV�TXDUWHUO\��(VVHQWLDO�VNLOOV�DQG�WRROV�VXUYH\
���FRPSDUH�LQWDNH�DQG�H[LW�VXUYH\V��HVWDEOLVK�EDVHOLQH�OHYHOV��DQG�VHH
LPSURYHPHQW�

.H\�5HVXOW������1:<6�FUHDWHV�FRQGLWLRQV�IRU�\RXQJ SHRSOH�WR�H[SHULHQFH�KHDOWK\
FRPPXQLW\�DQG�VRFLDO�FRQQHFWLRQ�

6XFFHVV�0HWULF��%\�4��RI�������1:<6�6WDII�KDV�GHĆQHG�PHWULFV�DQG
PHWKRGV�WR�PHDVXUH�KRZ�ZHOO�LW
V�PHHWLQJ�WKH�NH\�UHVXOW��%\�4��RI������WKH
RUJDQL]DWLRQ�KDV�JDWKHUHG�DQG�VHW�EHQFKPDUN�GDWDSRLQWV���$IWHU�WKDW��ZH�VHH
IDYRUDEOH�FKDQJH�LQ�WKRVH�PHWULFV�TXDUWHUO\��(VVHQWLDO�VNLOOV�DQG�WRROV�VXUYH\
���FRPSDUH�LQWDNH�DQG�H[LW�VXUYH\V��HVWDEOLVK�EDVHOLQH�OHYHOV��DQG�VHH
LPSURYHPHQW�

2EMHFWLYH����67$))���6WDII�DW�DOO�OHYHOV�DJUHH�WKDW�1:<6�LV�D�VXSSRUWLYH�SODFH�WR�ZRUN�

.H\�5HVXOW������6WDII�ZRXOG�UHFRPPHQG�ZRUNLQJ�DW�1:<6 WR�D�IULHQG�

6XFFHVV�0HWULF��%\�4��RI�������1:<6�6WDII�KDYH�GHĆQHG�PHWULFV�WR
PHDVXUH�KRZ�VXSSRUWLYH�1:<6�LV�DV�DQ�HPSOR\HU��%\�4��RI�������WKH
RUJDQL]DWLRQ�KDV�HVWDEOLVKHG�EHQFKPDUN�GDWD��$IWHU�WKDW��ZH�VHH�IDYRUDEOH
FKDQJHV�LQ�WKRVH�PHWULFV�RQ�D�EL�DQQXDO�EDVLV�

6XFFHVV�0HWULF��(VWDEOLVK�D�EHQFKPDUN�IRU�DOO�VWDII�UHWHQWLRQ�E\�4��RI�����
DQG�WKHQ�VHH�LPSURYHPHQW�RQ�WKDW�EL�DQQXDOO\�

2EMHFWLYH�����&20081,7<���7KH�JUHDWHU�FRPPXQLW\�YLHZV�1:<6�DV�DQ�DVVHW�WR�6NDJLW
DQG�:KDWFRP�&RXQWLHV�DQG�LV�HDJHU�WR�VXSSRUW�RXU�RUJDQL]DWLRQ�

.H\�5HVXOW������7KURXJK�DGYRFDF\�DQG�RXWUHDFK��ZH DUH�HGXFDWLQJ�SHRSOH�DERXW
ZKDW�LV�SRVVLEOH�LQ�RXU�FRPPXQLW\�DQG�ZK\�LW
V�LPSRUWDQW�

6XFFHVV�0HWULF��$Q�DQQXDO�LQFUHDVH�LQ�WKH�QXPEHU�RI�VWURQJ�LQGLYLGXDO
VXSSRUWHUV�LQ�WKH�FRPPXQLW\�ZKR�PDNH�D�GRQDWLRQ�RI�������RU�PRUH�LQ�D
FDOHQGDU�\HDU��VHUYH�RQ�WKH�%RDUG�RI�'LUHFWRUV��VHUYH�RQ�D�%RDUG�$GYLVRU\
&RPPLWWHH��RU�PDNH�SXEOLF�VWDWHPHQWV�LQ�VXSSRUW�RI�1:<6�
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.H\�5HVXOW����� 7KH�%RDUG�RI�'LUHFWRUV�LV�ZHOO�HGXFDWHG DERXW�1:<6
V�YDOXHV�
PLVVLRQ��DQG�SURJUDP�VXFK�WKDW�WKH\�FDQ�DQG�GR�DGYRFDWH�IRU�1:<6�HIIHFWLYHO\�LQ
WKH�FRPPXQLW\�

6XFFHVV�0HWULF��$Q�DQQXDO�LQFUHDVH�LQ�WKH�QXPEHU�RI�GLUHFWRUV�RU�HPHULWXV
GLUHFWRUV�ZKR�DUH�WDEOH�FDSWDLQV�DW�WKH�DQQXDO�OXQFKHRQ��IXQGUDLVH�!���N�LQ
GRQDWLRQV�LQ�D�FDOHQGDU�\HDU��RU�VHUYH�DV�WKH�&KDLU�RI�D�%RDUG�RU�%RDUG
$GYLVRU\�FRPPLWWHH�

2EMHFWLYH����),1$1&(���1:<6
V�ĆQDQFLDO�KHDOWK�LV�VWDEOH�DQG�UHVLOLHQW�

.H\�5HVXOW�����1:<6�KDV�VWURQJ�ĆQDQFLDO�KHDOWK�

6XFFHVV�0HWULF��$W�WKH�HQG�RI�HDFK�TXDUWHU��FDVK�ćRZ�LV�QHW�QHXWUDO�RU�QHW
SRVLWLYH�UHODWLYH�WR�ZKDW�ZDV�EXGJHWHG��$QG��VWDUWLQJ�4��RI�������1:<6�KDV
D�EDODQFHG�EXGJHW�

6XFFHVV�0HWULF��1:<6�KDV���PRQWKV�ZRUWK�RI�RSHUDWLQJ�FRVWV�LQ�UHVHUYHV�E\
WKH�HQG�RI�4�������

.H\�5HVXOW������1:<6
V�ĆQDQFLDO�KHDOWK�LV�VXSSRUWHG E\�WKH�FRPPXQLW\�

6XFFHVV�0HWULF��,QFUHDVHG�UDWLR�RI�XQUHVWULFWHG�IXQGLQJ�WR�UHVWULFWHG
IXQGLQJ�


